
 

Program Area  
identifies need. 

Client Lead creates  
Business Concept Document. 

Senior Management  
reviews report. 

Contractors  
guesstimate cost. 

Client Lead writes  
Decision Note. 

Chief Information  
Officer reviews. 

Executive  
approves request. 

Business Analyst prepares 
Request for Estimate. 

Contractors reply and 
resources requested. 

Contractors  
begin work. 

Business Analyst  
reports to Program Area. 

Solution 
needed? 

Request 
approved? 

Resources 
approved? 

Red Tape 
a comedy short by 
Michael Korican 

For more information, see 
www.informediation.com/redtape 


